Extension This Month — September 1, 2002

Welcome to Extension This Month! In an effort to keep the organization well informed,
the Executive Team will be sending out a monthly electronic newsletter. Watch for us
each month to hear updates and information happening throughout the organization.

NATIONAL NEWS UPDATES

Congress has returned after their August recess. The Extension FY03 budget has yet
to be passed. As you know the federal fiscal year begins October 1, so they have a few
weeks yet. It appears that the supplemental FY02 budget which contained $6 million for
Extension for homeland security education, will not be signed by the President. The
next possibility is for an amendment to the FYO03 federal budget bill.

STATE NEWS UPDATES

The legislature is still working through the most recent special session, working to
accommodate the continuing declining economic forecasts. Without additional revenue,
state agencies (including Extension) will take additional cuts in this biennium. Last
week the Chancellor was asked to meet with the legislature to describe how the Oregon
University System would take additional cuts. For Extension and the other statewides
he recommended an additional 7.2% reduction in the biennial budget (all to be taken in
the last 9 months of the biennium). This is not a final decision, but simply an initial
indication of how he would accommodate additional budget cuts. Again, no decisions
have been made. We are waiting the outcome of the current special legislative session
and the September election.

COUNTY NEWS

Early Impressions - John Winder, Regional Director

| have been on the job for a little more than a month. During this time, | began a
process designed to orient me to the state and to understand both major and the more
subtle issues of each region and county. By the end of next week, | will have been in
almost one-half of the county offices. | hope to have a chance to visit all of the offices
by the end of October. Please permit me to relay some of my early impressions.

First, | have always been and continue to be impressed by the diversity of the
state. Oregon is perhaps the most climatically diverse state in the union. The state is
also one of the most politically diverse states. And now with a major demographic shift
underway, there is also an explosion in ethnic diversity. All of this diversity can be seen
as a challenge or as an opportunity. | see it as the latter. | spent a big part of my
academic career studying animal breeding and genetics. A geneticist sees uniformity
and is dismayed because when everything is genetically similar there is no opportunity
for change. On the other hand, when the geneticist sees a population of animals
teaming with diversity, there is reason for excitement because there is opportunity to tap
differences to create genetic change. Similarly in a diverse society, we have diversity
of ideas, viewpoints, and approaches to solving problems. Much like the geneticist, we



can tap into fresh new ideas originating in a diverse society to deal with challenges and
to find new opportunities to improve life for our clientele.

My travels have also given me a chance to meet the faculty and staff of OSU
Extension. | have been deeply impressed with the quality of people, their dedication to
the citizens of this state, and the quality of the programming that is being conducted.
Our involvement goes far beyond simply providing information to the public. Our people
are dedicated to solving problems; we are about making Oregon a better place!

Finally, 1 have entered this institution at a time of fiscal challenge. Several
people have mentioned that this is a heck of a time to come to Oregon. | disagree.
Periods of challenge are healthy and very formative for an organization. Extension is
much like many other institutions; we go through cycles like those encountered in the
natural world. We have periods of growth often followed by constriction. Let me
continue with another biological analogy. When animals and plants are in an
environment of plenty, most tend to survive and propligate. But when times are tough,
only those with the right characteristics survive and produce the next generation. Ideas
follow the same cycle. When funding is abundant, we do not have to be selective about
which ideas get incorporated into the organization. Typically during these times,
organizations grow horizontally. This is also when the organization becomes most
diverse in terms of ideas and outputs. But when times are tough, the ‘food’ for our
programs gets scarce and we have to take stock of what is working and what is not. It
is during times of scarcity that organizations truly change for the better. Much like the
geneticist, we have a multitude of ideas and talents to exploit. If we are effective, the
best ideas will win the day, and we will emerge a much healthier organization. Over the
next 2-3 years we will set the stage for the next cycle of growth. | believe we can create
a grand future for Extension. Natural selection is not pretty, but it keeps organisms and
organizations evolving and improving.

New Offices

Deschutes County Extension is now in their new building. Their new address is:
3893 SW Airport Way

Redmond, OR 97756-8697

Lake County Extension will be moving this month into their new location. By October
1, their new address will be:

103 South E Street

Lakeview, OR 97630

THIS ‘N THAT

Extension Picnic

You're invited to attend the Extension Picnic on September 18" 6pm at the Adair
Village Clubhouse. Cost is $10 per person. RSVP to Extension Administration by
September 6. Make checks payable to OSU Foundation. Invitations were sent via
email and hard copy. For more information contact Janet Drollinger.




Retirement Celebrations

A Beach Party is being held on September 22™ to celebrate Evelyn Brookhyser’s
(Lincoln County) upcoming retirement. For more info, contact Patty Mann at the
Lincoln County office.

An Open House is scheduled for Monday, September 30, 2002 at the 4-H Club House
in Astoria to honor Jan Pahl (Clatsop County) on her retirement. For more info, contact
the Clatsop County office.

GRANT OPPORTUNITIES....

Staples Foundation for Learning—provides funding for programs that support or provide
job skills and/or education for all people, with a special emphasis on disadvantaged
youth. Deadline: January 7, 2003. http://www.staplesfoundation.org/

PacifiCorp Foundation for Learning—fosters strategic sustainable learning initiatives
that serve the best aspirations of individuals, organizations and communities, and that
enhance and develop their capabiliies to address significant challenges and
opportunities.

http://www.pacificorpfoundation.org/

American Express Philanthropy—supports initiatives that encourage, develop and
sustain economic self-reliance. http://www.home3.americanexpress.com/

For more information, contact Jean Stilwell at jean.stilwell@orst.edu.

OSUEA

Due to budget implications and the unavailability of state funds to support award
winners attendance at their national affiliate meetings, the OSUEA board voted to
support this year's DSA, ASA, MSA, CE recipients for up to $300. This will be in
addition to the financial assistance the affiliates will be providing. The OSUEA board
will be working through the Presidents of the affiliates to identify those recipients.

Marketing Pens on Sale!!!!

Special Promotion...During the month of September, the OSU Extension Service
ballpoint pens can be ordered at 5 for $1.00 instead of the regular price of 3 for $1.00.
Don't delay! Order by September 30" to take advantage of this special price.

Another inexpensive and handy item is the “sticky note” pads at 35 cents each.

To order promotional items, contact Naomi Hirsch at Naomi.Hirsch@oregonstate.edu
To view the item or for further information, check the marketing website at
http://extension.orst.edu/marketing/Specials.html



http://www.staplesfoundation.org/
http://www.pacificorpfoundation.org/
http://www.home3.americanexpress.com/
mailto:jean.stilwell@orst.edu
mailto:Naomi.Hirsch@oregonstate.edu
http://extension.orst.edu/marketing/Specials.html

OSU’s AUSTIN FAMILY BUSINESS PROGRAM and OSU Extension...REACH OUT
ACROSS THE STATE

The Austin Family Business Program (AFBP), at Oregon State University conducts
workshops throughout Oregon to equip Oregon’s family businesses with the tools they
need to succeed.

In cooperation with OSU Extension, the AFBP will offer a series of introductory
workshops entitled Family Business Elements. These workshops will provide
practical, real-world guidance in such critical areas as generating operating capital,
planning for succession and exploring the fundamental requirements for successfully
operating a family-owned business.

The AFBP wants to reach as many family business owners as possible and welcomes
all ideas for program delivery, topics and target audiences.

If you would like to schedule a workshop in your area please feel free to call or email
Mark Green, director (greenma@bus.oregonstate.edu), 541.737.3326.

For more information about the AFBP please visit our website at
www.familybusinessonline.org.

CALENDAR--FAMILY BUSINESS ELEMENTS with OSU Extension

Gaining Access to Capital

A workshop for small wood products businesses.

Come to this workshop if you are interested in increasing your business but don’t quite
know how to go about talking with a lender. You'll learn how to put together the kind of
financial information that will help you do things like move into a larger facility, upgrade
your machinery and add production capacity. In three hours you will receive valuable
tips and take-home materials to help you expand your business capability.

Fee $25

Date/Time Sept. 24,6 -9 p.m.

Location OSU Washington County Extension, CAPITAL Center, 18640 NW Walker
Road, Beaverton

Succession Basics
A workshop for forest landowners and farmers.
Hear why an incredible 80 percent of family businesses fail in the second generation
and 60 percent of those that survive fail in the third. Learn to beat the odds with this
introduction to the ins and outs of succession.
Fee $20
Sessions Oct. 14, 5:30 — 8 p.m. —Baker County Extension Service Bldg., 2610 Grove
St., Baker City

Oct. 15, 8 — 10:30 a.m.—Senior Citizens Center, 142 NE Dayton, John Day

Family Business Basics

A workshop for family businesses.

From succession to financing to balancing work life with home life, myriad challenges
face the family business owner. Don’t miss out on this opportunity to learn about some
of the key issues that make family businesses unique and how to manage them
successfully.
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Fee $20
Sessions At press time, dates/times/locations were not available. For details call
800.859.7609 or visit www.familybusinessonline.org.

RETIREE NEWS

Dave Adams, retired NWREC faculty continues to do overseas assignments with ACDI-
VOCA. He was in Western Siberia in April, Yerevan, Armenia in July and is looking at a
project in Mexico a little later in the summer. Dave mentioned that Paul Day, retired
Lane County faculty was in Uganda. Once an Extension Agent always an Extension
Agent!!!

Len Calvert, retired communications specialist sent a note saying thank you to all his
Extension friends who sent cards, telephoned and otherwise showed their concern and
support following his heart attack in mid-July. The words of encouragement meant a
great deal. He and his four new by-passes are doing well and everything seems to be
progressing as expected. He hopes to see many of you at the Extension picnic.

AWARDS/ELECTIONS
Congratulations goes to the following faculty, staff, volunteers & clientele who have
recently received recognition.

Vicki Osis, Extension Sea Grant faculty, President’s Award from the national Marine
Educators Association

Steve Dodrill, elected as Western Region Director of Agricultural Communicators in
Education

4-H Web Wizards, Washington County, Congressional Award — NetGeneration Youth
Service Award

4-H Web Wizards, Washington County, 1 place in a Lego Robotics competition at the
National Tech Conference in Minneapolis.

PUBLICATIONS
August 2002 Journal of Extension publications

Sally Bowman and Debra Minar Driscoll, Working with Rural Employers: An
Interagency Partnership

Viviane Simon Brown and Mike Reichenbach, Linking Strategic Thinking &
Project Planning: The OSU Extension Forestry Experience

AUGUST NEW HIRES

Pamela Halvorsen Jackson County BIT

Tim Strahl Harney County BIT

Susan Sahnow Forestry Education Project Assistant Director
Athena Crichton Marine Educator, Hatfield Marine Science Center




John Bolte Bioengineering Interim Department Head
Helen Trammell Tillamook County support staff
Capella Crowfoot Lapham, Lincoln County support staff

AUGUST TRANSFERS
Jill Murray Moves from Lane County to a new campus position as
EFNEP/OFNP Program Cooperator

AUGUST RETIREMENTS AND RESIGNATIONS

Erika Johnson Multnomah County

Dennis Connell  Marion County

Mike Robotham Clackamas County

Bodie Shaw Warm Springs & Special Assignment

Tomalene BorquezClackamas County
Sarah Harrison OPOD

Tom Wykes Deschutes
Carmen Ford-Treacy Clackamas

WITHIN EXTENSION

On the Home Front

Get well wishes go to:

Steve Bowers (Lane County). Steve recently had back surgery.

Mike Howell (Jackson County) is hobbling around on crutches due to foot surgery.
Myron Shenk (Pesticide Environmental Stewardship and Farm Safety Programs) is in
the Albany General Hospital for abdominal surgery. He anticipates being out a month.

Deaths
Sympathy to:
Jean Stilwell (Marketing Leader) on the recent death of her brother in law.

Do you know of something happening in your office that you’d like to share? Perhaps a
birth of a son or daughter or grandchild? Recognitions received? Has someone in your
office experienced a loss of a loved one? We’d like to hear from you. Although we are
spread across the miles, it’s important that we stay connected. Please help us do that.

Send any information you would like shared with the organization, to Janet Drollinger
janet.drollinger@oregonstate.edu by the 25" of each month.
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