Columbia County
4-H Leaders Association Meeting
December 6, 2010

Call to Order: The meeting was called to order at 7:33 pm by Vice President Cora VanOsdol followed
by flag salutes. Meeting minutes for October 4, 2010, were reviewed. Kate Olson made a motion to
accept the minutes. Laurie second. All in favor. There was no Treasurer's Report.

Committee Reports

Horse Committee: Laurie talked about the new energy at the horse committee meeting. Woody discussed
Sierra Paxton's horse leader's clinic. Sierra added that the mini leader’s lessons in the morning would be
beneficial for all leaders not just horse leaders.

Records Committee: Woody reported that 21 Fall Record Books were judged. He added that the 4-H
Recognition Night was well attended. He is in the process of overhauling the recognition night with the
possibility of a new menu. In addition, Woody announced that he should have a new records process
prototype available for Spring record books. If anyone is interested in help him with this process please
contact Woody.

Youth Fair Committee: Woody reported that the Youth Fair dates have been set for Friday, May 13-15,
2011. If anyone has input they should contact the respective superintendent and/or Woody. Woody
reminded members that Youth Fair is geared towards younger members.

Camp Committee: Woody reported that he is well on his way into the 2010-2011 camp year. Camp will
again be at Kiwanlong. Camp is set for the Sunday after school gets out for the summer on June 18"

Other Committee Reports

Auction Committee: Dave reported that there will be an auction committee meeting at the 4-H office on
the fairgrounds on December 14, 2010, 6 pm. The meeting will discuss rule changes. There is also an
information meeting on January 15, 2011, from 4-6 pm. The rule change was each member will be
allowed one large animal or two small animals. Weigh-in for beef is 2/19/11 at 10 am at the fairgrounds.
Swine and lambs will be weighed in at Youth Fair. Poultry and rabbits will be in June.

Premium Group: Kate reported that the premium group is finished handing out premium monies. There
were less than 100 4-H members that did not pick up their premiums. All unclaimed money has been put
back into at the premium group fund for 2011 premiums.

New Business

General Leaders Association Ballot 2010-2011: Ballots with Laurie Mapes for President, Cora VanOsdol
for Vice President, and Debra Roth for Secretary were distributed. There were no other nominations. Kate
made a motion to accept the board by acclamation. Michelle second the motion.

Announcements

Enroliment Deadline: January 31*. April 1* final deadline.

Next Leaders Meeting: February 7", 2011.

New Leaders Training: January 13", 6-9:30 pm, and February 5™, 9:30 am — 1 pm, OSU Extension
Conference Room.

Dessert and Get 2 Know U!

Motion to adjourn meeting by Dave at 8:06 pm. Marianne second the motion. All in favor.



