
          4-H Teen Staff/Leadership Project Record 
Deschutes County 

 
  Name____________________________________ Year in Teen Staff ______ Year in 4-H______ 
 
  Date Record Started: October 1st, 20____    Date Record Closed: September 30th, 20____ 
 
  Planning Ahead: 
  What would you like to plan to do and learn as a Teen Staff member this year? 
 
  ______________________________________________________________________________  

  ______________________________________________________________________________ 

  ______________________________________________________________________________  
 
  Reviewing Your Experiences: 
  Leadership is being a part of the planning, organizing, implementing and evaluation of an event. 
  Participation in an activity or event is not considered leadership and should not be listed in this record. 
 
  Describe leadership rolls you have fulfilled in the past year with the Teen Staff or other groups.  
  Designate level of leadership – Local/club, County, Tri-County, State, Regional, National, International.  
 

DATE ACTIVITY WHAT YOU DID LEVEL  

2/3/07  4-H Idea Fair  Taught class on rabbit agility District 
9/06-6/07 Central Oregon Tappers Assisted in teaching 4th grade tap dance class. Local 
    

    

    

    

    
 
  Some examples of Leadership Training are High Desert Leadership Retreat, Workshops, Forums, etc. 
 

DATE LEADERSHIP TRAINING WHAT YOU LEARNED LEVEL 
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  What skills have you acquired this year? Please consider the following skills and complete the chart.  
 

 
 

 
LEADERSHIP 

SKILL 

 
HOW I USED THIS SKILL IN MY PROJECT 

 

Getting along with 
others  

 

Working with groups  
 

 

Communication  
 

 

Decision making 
 

 

Managing resources  
 

 

Teaching  
 

 

Planning  
 

 

Organizational Skills 
 

 

Follow through   

Evaluating  
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    What is your definition of leadership?  
    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________ 

    Is your definition of Leadership different now than it was at the beginning of the year? Why? 
 
    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

 
    What challenges did you encounter in your leadership roll?  
 
    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    How did you overcome these challenges?       

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 
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    Explain one or two things you learned about leadership this year.  
 
    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    How will you use what you learned?   

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    Is there a particular leadership skill you would like to develop or expand on in the future?  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________  

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

    _________________________________________________________________________________ 

 


