Welcome to the Lincoln County 4-H Horse Program

Our 4-H horse program leaders are dedicated to educating youth in all aspects of horsemanship while promoting safety and sportsmanship in an enjoyable learning environment.

NEW FOR 2005/2006

** THE 4-H HORSE COURT **

The purpose of the Lincoln County 4-H Horse Court is to promote the 4-H horse program and develop interest in 4-H throughout the county. The court will represent Lincoln County in parades and other horse events, as well as visit schools and community organizations. 

To be eligible to represent Lincoln county as a Horse Court member, applicants must be Senior 4-H members currently enrolled in the horse program. Tryouts will be held in the early fall at the beginning of the program year.  Candidates will be required to demonstrate their ability to execute a riding pattern while mounted on their 4-H project horse, answer impromptu questions, and complete a speech presentation. To qualify for the horse court, each participant must earn a minimum score during the tryouts, and the court will consist of the candidates receiving the highest scores, with up to six members being chosen each year. Parental support and participation is required, since event participation, practices and fundraising activities will demand time and transportation on the part of the members.

** PARTICIPATION POINT SYSTEM **

All 4-H horse project members will be required to earn a minimum of 60 participation points during

 the 4-H year in order to be eligible to compete at 4-H county fair.

The points may be earned for the following activities:

        
  Activity







Points 


Attend Horse Bowl competition





20


Participate in Horse Bowl competition




40


Participate in Judging Day





40


Participate in 4-H or open clinic/training day*



20 each


Observe/audit 4-H or open clinic/training day*



10 each


Community service or events: 10 points each, up to a total of:

20


(Ex: 4-H planned community service; 4-H parade entry; attend


horse committee meeting; Bowl-A-Thon; 4-H speech to school, etc.)


Fair clean-up day.  (Tentative – confirm with Fairgrounds office)

20

* In order for members to earn points at 4-H or open clinic day/training day:


1)  Notification must go out to all members prior to event.


2)  Members must attend a minimum of two hours.


3)  Members must sign in/out, and list should be given to vice chair within 10 days.


4)  Clinic must include lecture or instruction.

Members will not earn points for participation in 4-H Pre-Fair, open horse shows or gaming contests, or any other similar competition wherein a "per class" entry fee is charged.

Points will be kept by the horse committee vice chair.  All points must be earned and reported to the vice chair prior to submitting entry form for 4-H county fair, approximately June 20th. The members who earn the most participation points in the Junior, Intermediate and Senior divisions will receive a special award during Grand Entry at 4-H county fair in July.

** SHOW CLOTHING FOR 2006 PRE-FAIR AND FAIR **

The following will be the required attire for all classes other than English, Dressage or Hunt Seat over Fences.
· Long-sleeved Western shirt with collar or jacket with collar; shirt tucked in; sleeves rolled down

· Jeans, trousers, or Western pants

· Belt; unless loops are covered with another garment (except in Western games)

· Western boots

· ASTM-SEI equestrian-approved helmet

· Slinky style shirts may be worn. Those with front zippers must be zipped all the way up (as per the state office).

Additional state rules require all contestants to wear Western or English boots as appropriate, and an ASTM-SEI equestrian-approved helmet when mounted or driving.

Contestants may opt to wear appropriate English attire in Showmanship, Trail, Ground Trainer, Driving or Bareback classes.

Show jackets, vests or other "dressy" attire may not be worn at pre-fair or fair.
X.  LINCOLN COUNTY 4-H HORSE COMMITTEE OPERATING GUIDELINES

This purpose of the horse committee is to provide and develop youth opportunities within the

 4-H equestrian program in Lincoln County, following the Oregon 4-H Horse guidelines.

Membership: 

Membership of this committee shall consist of all currently enrolled 4-H horse project club and resource leaders, and currently enrolled 4-H Junior leader members.

Responsibilities: 

a. The committee shall be responsible for planning, implementing and evaluating a yearly program of activities for the 4-H horse program.

b. The committee shall transact all necessary business of the horse program and inform all enrolled horse members and leaders with printed minutes following each committee meeting.

c. The committee shall review and evaluate the county horse program activities, providing information to the leaders' association relating to the horse program.

d. The committee shall be responsible for any fundraising activities for the benefit of the 4-H horse program.

e. The committee shall maintain the 4-H Horse Bluebook in accordance with Oregon 4-H guidelines.

f. The horse committee is an advisory group to the Lincoln County leaders' association, and the 4-H extension agent.

Meetings:

a. Regularly scheduled meetings of the committee will take place on the fourth Monday of the month for the months of September, October, November and January through June of each project year. Other meetings may necessary, as determined by the horse committee. All leaders and members shall be given prior notification as to the time and location of meetings.

b. Meetings will be conducted within the guidelines of Rules of Order and Parliamentary Practice, by Henry M. Roberts.

c. A Bluebook committee shall be formed at the September meeting of each program year to analyze and suggest additions and/or deletions for the coming year, and will present these changes at the October meeting. All members and leaders will be notified by mail of the proposed changes, which will be voted on at the November meeting, and remain in effect until the following November.

Officers:

The executive board of the 4-H horse committee shall consist of the Chair, Vice-Chair, Secretary and Treasurer.  Additional officers may include Assistant Secretary, Historian, Reporter, and Youth Representatives.

Terms of Officers:

a. The executive board members shall represent four different 4-H horse clubs.

b. Voting for new officers shall be conducted at the September meeting. Nominations will be accepted at that meeting, and additionally at the family picnic meeting at the 4-H horse fair in July, if desired.

c. Executive officers shall be elected annually.

d. All officers shall assume their respective duties at the October meeting.

e. In the event an officer vacates his/her position during the program year that position will be filled with a nomination and majority vote of the horse committee members present at the next regularly scheduled meeting.

Duties of Officers:

a. The Chair shall preside at all meetings, supervise the work of the committee, its officers and any sub- committees, and serve as a superintendent at the county 4-H horse fair. The Chair shall coordinate sub-committees as necessary to carry out goals and objectives of the horse committee, and shall appoint a chair of any sub-committees.

b. The Vice-Chair shall act for the Chair in his/her absence and serve as the assistant superintendent at the county 4-H horse fair. The Vice-Chair shall also maintain participation point records when required. 

c. The Secretary shall keep accurate records of all meetings and retain a notebook of meeting minutes and relevant materials for the year. The Secretary may also assist the 4-H secretary in writing, and mailing out horse program information. 

d. The Assistant Secretary shall write letters of correspondence including annual requests for 4-H fair sponsors each February, thank-you notes, and other correspondence as necessary, and will also coordinate with the Treasurer all special awards for pre-fair, fair or other special events, subject to the horse committee's direction.

e. The Treasurer shall care for all moneys, pay all bills, keep a written record of money received and spent, report financial activity at each horse committee meeting and prepare an annual financial report in accordance with the 4-H leaders' association requirements for non-profit organizations. The Treasurer also coordinates with the Assistant Secretary for special awards for the year, subject to the horse committee's direction.

f. The Historian shall keep a scrapbook record of activities and events during the year.

g. The Reporter shall write informational articles for county newspapers to keep the community informed about 4-H horse activities, both prior to and after any events.
h. h. The Youth Representatives will gather information from the 4-H horse members in their areas regarding concerns, questions, suggestions, or other ideas and present such information to the horse committee members for discussion and possible action.


Event Responsibilities: 

The Lincoln County Extension office will hold and maintain all files relative to the events conducted in the county and shall provide equal access to public information.
a. Horse Bowl: The committee or sub-committee if available is responsible for securing a judge and location, assembling questions, and recruiting volunteers to assist in the competition. The committee will determine the senior and intermediate teams, based on scores tallied after the competition.

b. Judging Day: The horse committee will determine if the competition will be a county or regional event. If held in-county, the committee or sub-committee if available, will hire a judge, secure a location, recruit volunteers to assist, prepare required forms for youth, assemble horses for judging, prepare written questions, and prepare grain/hay evaluation. If regional, the committee will assist the hosting county as necessary. The committee will determine the senior and intermediate teams which may participate in Spring Horse Classic state competition.

c. Pre-Fair: The committee is responsible for hiring judge(s), determining location, purchasing ribbons, recruiting volunteers to assist, and preparing registration and class materials. The committee or sub-committee if available is also responsible for preparing and maintaining the arena, providing trail obstacles, jumping course, dressage court, gaming equipment and any other necessary arena equipment. 

d. Fair: The committee is responsible for hiring judge(s), purchasing State Fair or other special 
e. Rosettes and medallions, recruiting volunteers to assist, preparing and assembling all files, forms and other class materials as needed. The committee or sub-committee if available is also responsible for preparing and maintaining the arena, providing trail obstacles, jumping course, dressage court, gaming equipment and any other necessary arena equipment. Two members of the executive board, with assistance from an extension office staff member and the show secretary, shall determine the Intermediate and Senior members who qualify for state fair teams, based on judge's scores and gaming times recorded.

f. State Fair Team Meeting: The committee will be responsible for conducting the mandatory meeting for all qualified state fair and gaming contestants, and will coordinate volunteers, organize materials and order T-shirts and stall plaques.
g. Clinics: The committee is responsible for planning, securing a clinician or judge as necessary, determining location, recruiting volunteers to assist, notifying all members and leaders in a timely fashion preceding the event, preparing necessary paperwork for each clinic,  preparing and maintaining the arena and providing any arena equipment necessary.

Changes to Guidelines:

The horse committee guidelines may be reviewed on an annual basis, in order to reflect changing requirements. The guidelines may be amended by a majority vote of horse committee members present at the November meeting, provided all suggested changes have been submitted by mail to all enrolled horse project leaders and members at least two weeks prior to that meeting.
Proposed changes for 2005-2006 Bluebook
Format changes: 
Add Table of Contents




Add Welcome & "New for 2005/2006" section




Move committee operating guidelines to end




Combine gaming section with State Fair section

Wording changes:

p. 8, #4    OLD:  However, the 4-H member may be involved with a professional trainer.
                NEW:  However, the 4-H member may receive lessons from a professional trainer.
p. 9, IV    ADD:  It is the 4-H members' responsibility to be familiar with all 4-H horse show rules

                          in the current edition of the "4-H Horse Contest Guide", available from the


            Extension office.
p.9, A)    OLD:  Dressage may or may not be offered at county fair.   -delete this statement-

  ADD:  Helpers must check in with announcer's booth 30 minutes before Dressage



is scheduled.

p.10,       ADD:  New section D
                          D)  AWARDS FOR ALL COUNTY FAIR CLASSES

Every contestant competing in Lincoln county 4-H fair will receive an award for each class entered. Participants will receive a blue, red or white ribbon according to scores achieved in each class, and contestants who earn 90 points or above will receive a "high point" rosette and a medallion in addition to a blue ribbon. Entrants in Gaming Horsemanship or other non-scored classes will receive participation ribbons only.

Scoring in Western Games for Senior and Intermediate members will be based on the participant meeting minimum times for each event, as established by the State Committee each year.  Junior and Novice awards will be given on the following basis to be determined by the judge:

Blue: Rider completed the course in a safe, smooth manner within a reasonable time period.
Red:  Rider completed course, but did not lope majority of course, or committed minor errors.

White: Rider did not complete course, or was off-course.

p.10, #8   OLD:  All first horses and ponies exhibited in 4-H classes must be kept in the barn.
               NEW: All horses and ponies exhibited in 4-H classes must be kept in the barn.

p.10, #9 OLD:
Do not borrow or use another 4-H member's tack or equipment without permission.



Each club has their own tack/feed room – do not use another club's assigned area.

NEW:
No member should borrow or use another 4-H members' tack or equipment without the owner's permission. Each club or individual has their own tack/feed room subject to available space in the barn.
p.11, #12 OLD: This is a rule of the Fire Marshall.  - delete this statement- 
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p.11, #16 OLD:
All stall decorations must be fire retardant.
               NEW:
All materials used for stall decorations must be fire retardant.
p.11, VI ~replace herdsmanship wording with the following~
4-H Herdsmanship encourages members to develop teamwork, cooperation and pride in their presentation of their horse, themselves and their achievements. Courtesy, neatness and safety are important elements of herdsmanship. Leaders and parents are encouraged to provide guidance, but members must do their own work.

Herdsmanship Safety Rules:

1. Hay placed on the floor is acceptable, however, if using a hay bag or net, it must be hung where the bottom of the hay net or hole in the hay bag is above the point of the horse's shoulder when empty. An adult may assist when securing the net or bag.

2. All feed and water buckets with handles must be secured to wall a minimum of 24" above the stall floor.  Rubber feeders or buckets with no handles may be placed on the ground.

3. To reduce dust, barn aisles should be sprinkled with water before raking. Aisles should not be swept.

4. All stalls must be cleaned out and bedding removed before stall deposit will be returned to the exhibitor.  If an exhibitor wishes to forfeit deposit, or has made arrangements to have another 4-H member clean the stall, the 4-H Superintendent should be notified in advance.

Herdsmanship scoring shall be as follows, with 100 points total:

Exhibit area – 40 points:  Stalls should be cleaned regularly and often, and all barn aisles should be kept clean, tidy and free of feed or debris. Tack and equipment should be kept in tack room, and feed should be stored in tack or feed rooms. Stall doors should be secured at all times, and stall cards must be completed and clearly visible on front of stall. Decorations may be appropriate to fair theme.

Horses – 40 points:  Horses should be maintained in a clean and comfortable condition, with food and water provided on a regular schedule at least twice daily.

Members – 20 points:  Members should exhibit courtesy, cooperation and positive attitude, and should maintain a neat and clean appearance.  Members must complete all work themselves and must wear boots when working around their project horse or pony.

p.12, VII ADD: All competitors who qualify for State Fair in any division must attend the State Fair organizational meeting in order to show at State Fair. If a team member is unable to attend the meeting, they must notify the Extension office or the horse committee chair prior to the meeting, and they must send an adult representative in their place.  If a team member or representative is more than 15 minutes late to the meeting, the member will be dismissed from the State team.

p.12, #1 OLD:   There are NO alternates.   - delete this statement – 

NEW: 
A member must earn a minimum combined qualifying score of 170 in Showmanship and either Equitation, and each score must be a minimum of 80 points. Contestant has the option at State Fair of competing in either English or Western Equitation, provided the combination of Showmanship and whichever Equitation they choose equals or exceeds 170 points.  
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p.12, #3 OLD:
(b)...If entries warrant, the entry with the next greatest number of points will



be alternate.    - delete this statement - 

OLD:
(c)...If no one is available from the State Fair team, they may have an experienced



Intermediate or Senior 4-H member as handler.             

             NEW:
If a team member is unavailable, drivers may choose an experienced Intermediate or Senior 4-H member attend as handler.
p.12, #4 OLD:
(b)...If entries warrant, the entry with the next greatest number of points will



be alternate.    - delete this statement - 

 OLD:
(f) In case of a tied, the Showmanship score with the ground trainers will



break the tie.

              NEW:
In case of a tie, the Ground Trainer with the greater score in Showmanship will be 



selected.

OLD:
(g) Handlers for State...If no one is available from the State Fair team; they may have an 


experienced Intermediate or Senior 4-H member as handler.             

             NEW:
Helpers for State ... If a team member is unavailable, ground trainers may choose an 

experienced Intermediate or Senior 4-H member attend as helper. 

p.12

Double Horse Entries - remove entire statement -
p.13, #5

Gaming - remove Note/equipment....  as these are stated in Horse 

Contest Guide - section on awards is now new section under county 

fair classes - 

            NEW:
5. Western Games:    


A member must receive a blue award in each specific Western Gaming class in order to compete at State Fair in that class. The requirements for earning a blue award consist of meeting minimum times for each event, which are established by the State Committee each year. A copy of the current year’s times is available from the Extension 
office. Additionally, all Western Gaming exhibitors must compete in their appropriate Showmanship class. 
p.13, VIII OLD:
This is a "per horse" fee.   - delete this statement -
p.13, IX OLD:
HORSE BOWL:  - delete following statements -



One Intermediate and one Senior team will be formed. A local competition will be held




to determine the teams. // The five contestants who receive the highest scores will 




form the teams. //



  NEW: ADD the following statements: 



All Lincoln county 4-H horse project members are invited to participate in the local competition. The five Intermediate members and the five Senior members who earn the highest scores will form the Intermediate and Senior teams, as determined by the horse committee.// All team members are expected to participate in the practice meetings.  
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p.14, IX OLD:
JUDGING DAY: Those who earn the top five scores will become the Judging team, and 



compete in the State competition.   -delete this statement-
              NEW:  ADD the following statements:

All Lincoln county 4-H horse project members are invited to participate in Judging Day.//  The four Intermediate members and the four Senior members who earn the highest scores will form the Intermediate and Senior teams, as determined by the horse committee, and compete in the State competition.    
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NEW FOR 2005/2006

** THE 4-H HORSE COURT **

The purpose of the Lincoln County 4-H Horse Court is to promote the 4-H horse program and develop interest in 4-H throughout the county. The court will represent Lincoln County in parades and other horse events, as well as visit schools and community organizations. 

To be eligible to represent Lincoln county as a Horse Court member, applicants must be Senior 4-H members currently enrolled in the horse program. Tryouts will be held in the early fall at the beginning of the program year.  Candidates will be required to demonstrate their ability to execute a riding pattern while mounted on their 4-H project horse, answer impromptu questions, and complete a speech presentation. The court will consist of up to six members each year. Parental support and participation is required, since event participation, practices and fundraising activities will demand time and transportation on the part of the members.

** PARTICIPATION POINT SYSTEM **

All 4-H horse project members will be required to earn a minimum of 60 participation points during the 

4-H year in order to be eligible to compete at 4-H county fair.

Please carefully read the section describing how to earn points. All points must be earned prior to submitting entry form for 4-H fair, approximately June 20th.
