
One-Day Introduction to Lean Manufacturing at Your Mill  
 
Principles of Lean Manufacturing – Elimination of w aste in your processes 
 
Introduce and discuss the following tools of Lean: 

Standardized work 

Workplace organization 

Visual controls 

Layout 

Workforce development 

Batch size reductions 

Quick changeover 

Point-of-use storage 

Quality at the source 

“Push” vs. Pull and Kanban systems 

Cellular manufacturing 

Takt time 

Total production maintenance 

Value stream mapping 

Teams 

  
Instructor:  Jim Reeb, Associate Professor  
 


