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   Meeting Notes

March 31, 2009
Derek Godwin, Staff Chair, opened the meeting at 6:35PM. Members and staff introduced themselves.  Derek stated there was no printed agenda, but the meeting would include a presentation and an update on federal, state, and county budgets. 

Derek welcomed Betty-Coe deBroekert newest member of the Advisory Network. She is a member of the statewide citizen’s network that acts as an advocate and advisory to the OSU Dean and Associate Dean. Each county appoints a representative with eight at large members. A commissioner appointee represents the counties. The next meeting of the state citizen’s network is April 21st “OSU DAY” at the state capitol with a reception at 4PM, and everyone is invited to attend. The Network members will be making budget recommendations.

Ken Meier was acknowledged for his years of service to OSU Extension as 4-H Agent.  

Staff presentation


Pamela Olsen and Cristian Curiel presented a PowerPoint presentation highlighting the present and future growth of the OSU Extension 4H program in Marion County.  Pamela presented the overview of 4-H Youth Development Education.

Youth Development Education

· 4,400 youth in Marion County were involved in 4-H during 07-08.

· Providing leadership development skill for adults, teens and junior leaders.

· Assisting 143 volunteer 4-H leaders who oversee 107 clubs with over 800 members.

· Engaging youth in developing competence, caring, character, and confidence. 

· Promoting youth engagement in over 25 county events, such as;

· County Fair, THE Event, Critter Campus, horse and dog shows.

· Western Oregon Regional Leadership Development (WORLD), Junior Leader, LEAD (Leaders Encouraging a Difference), Wild West 4-H Camp, Camp Counselor Club, Ambassador program and Ag Fest.  

· Providing training for teachers and other professionals in youth development, health, education and faith-based sectors. 

· The 4-H program has fundraising events that provide scholarships, awards, and education material.

· 4-H is about making a positive difference in youth at all grade levels, ethnicity, and activities covering livestock, art, soccer, horticulture, and adventures.  

March 31st notes continued.

Cristian Curiel’s presentation focused on the expanded 4-H after school programs for middle and high school students. His areas of expertise are science, technology, engineering, and math or S.T.E.M, and Latino outreach. New to OSU Extension staff he dedicated and energetic regarding his role of teaching students about the opportunities and careers available in the future labor market. 

S.T.E.M. (Science, technology, engineering, math)

· Students construct and program robots using LEGO Robotic sets to perform basic functions of movement. The students are comprised of 60% boys and 40% girls who learn basic programming, and mechanical skills. 

· GIS or Geographic Information System teaches students to plot and track global locations and gather data. The Marion 4-H GIS students are going to Romania in June and Mexico in November to make presentations and be goodwill ambassadors. 

· Film Making 4-H’ers are taught film, and TV presentation. They will be working in conjunction with CTTV (Salem) to produce a film about 4-H.

· 4-H Soccer League serves students at all grade levels. Over 500 youth participated in 2008.  The Soccer Board provides training of coaches as the 4-H league expands. The season is scheduled April through August. 

Pamela’s summary expressed the importance of youth development, by engaging students, parents, and Core Leadership committees to develop programs and support 4-H.  She asked Advisory Network members for feedback. Discussions followed:

· Are renewable resources addressed? 

· Is there coordination with schools and teachers?


· Is the livestock auction growing?

· How to reach students interested in the AG programs?

· Is there a shortage of leaders and teachers?

· Is there a staff liaison with the State Department of Education?

The Advisory members commended Pamela and Cristian for an informative presentation. 

Handouts with additional information on 4-H were provided. A newsletter is available electronically or by mail. 

March 31st notes continued.

Administrative Updates
Derek briefed the members on pertinent Extension topics:

 
Budget and Funding.

· Federal funding has been slightly increased with research receiving an increase.

· State funding will decrease but to what extent is unknown until the final forecast is presented in May for 09-11.

· The potential OSU faculty reduction is predicted to be 10 to 30% with the major portion affecting Extension staff and programs. 

· Scott Reed is recommending staff review policies and procedures to formulate a process of how the cuts will be made. 

· Extension Advisory Networks are asked to provide input. 

· Currently initiated is a 5% cut and transfer of funds to maintain a balanced budget.

· Marion County, John Latimer recommended preparing two budgets based on 5% and 10% reductions. 

· The contingency fund balance may be used to support program.

· Members discussed and questions were posed on alternatives to the cuts in order to sustain Extension programs.

· How to raise supplemental funds?

· How to improve efficiencies and “way’s of doing business”?

· Should fees be instituted for 4-H and other programs?

· If so, how much?

· Should it vary for activity, i.e. livestock, robotics, soccer, etc?

· Would a scale be developed for families active in more than one activity?

· Would charging fees decrease the opportunities for youth to participate?

· Responsibility for fee collection and accountability.

Other Business

· It was recommended by Derek that beginning January 2010 there would be NO meetings in February and April. This change was prompted by some members who have conflicts and unable to attend. Members agreed to the change. 

· REMINDER OF IMPORTANT DATES 

· April 21 – OSU Day at State Capitol. Members who want to meet with their respective legislators should schedule the time with Derek. 

· April 25th and 26th Ag Fest, State Fair Grounds

· May 12, 4PM, Extension budget presentation at County Civic Center. Members who want to attend should contact Derek. 

Meeting ended at 8:40PM.

Respectfully submitted,

James Castle, Recorder
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