Morrow County 

4-H Leaders Council
January 12, 2009
Present: Sarah C, Stacey W, Travis H, John N, Rob & Wendy M, Rita B, Marcie R, Glaya B, Claire S, Alita N, and guest Rod T
Glaya called the meeting to order at 7:00 pm. 

Minutes were read from the previous meeting. Wendy moved to approve the minutes with a 2nd from Travis. The motion passed.

Treasurer’s Report

In checking there is $5039.56, one CD of $3,238.62 and another of $3.121.82. Finally we have a time certificate of $5,169.42 for a total balance of $16,569.42. There still needs to be a decision on how much to pay Gordo for smoking the meat for Achievement Night. It was agreed to pay him $150 for his services. 

Old Business
Claire brought up Access 4-H, the new 4-H management program. The current program, 4-HDMS, was not renewing their contract and so 4-H had to find a new program to manage 4-H enrollment and fair. Right now it is still in the beginning phases, but when it is fully up and running, Leaders should have on-line access to their club information and 4-H members should have a social network with other 4-Hers across the state and eventually the nation. 
This year the Awards & Recognition Committee handled Fair and Achievement Night awards. The committee consisted of Marcie R, Angie H, Travis H, Nancy G, and Wendy M. Claire said she spoke with various families, and the committee’s work seemed to have been successful and the recipients seemed to be pleased. The new Achievement Night format also went smoothly. Fair awards were combined into the normal program, but the night still ended in a timely fashion, everyone ate well, and the “Are You Smarter Than a 4-Her” game was a hit. The only concern is giving proper recognition to out-going 4-H seniors. Claire said she will look into doing something before the auction at fair so the seniors can still be present. Next year, Claire would like to see Achievement Night moved up because it is already into the following 4-H year. The consensus was in agreement, everyone will have to think about a good date since September begins to conflict with sports and hunting season.

New Business
Since Rod T was a guest, he was the first new business, discussing the changes to fair for 2009. The new dates are August 5 – 8th, with all exhibits released on Sunday, August 9th from 9 – 11 am. There will be a new sale time because the rodeo has changed their event to nights. The Youth Livestock Auction will now be held at 2pm on Saturday. And because of that time change, we will have the sale ring set-up before fair begins. With the approval of the sheep leaders, the sheep and goats will be moved to the old Beef Barn, with their own show ring. The pigs and beef will have the Wilkinson Arena and their own separate show rings. The fairboard has purchased 2 air conditioner units, and they are looking into a 3rd, to help keep the barns cool. 

Following Rod, Claire mentioned spring weigh dates and all market animals will be tagged and tattooed this year. If a tag is lost, the exhibitor will have 24 hours to notify the 4-H office. Otherwise it will not be eligible to show at fair. E-slips for steers are due at spring weigh-in. The brand inspector said this was the correct time for them to be turned in. Claire briefly went over the forms for livestock exhibitors (Health Form, Livestock Exhibitor Agreement, and COOL); they will come out in fair registrations. To end the fair discussion, fair contest dates were reviewed one more time. 

After a lengthy discussion period, Claire has decided to make up-to-date record books mandatory for fair this year. They will be turned in for check-off with fair registrations. There were many votes in favor of this change. There were a few negative voices as well, but with the overwhelming support of this change, Claire has decided to pursue the record book requirement. With that said, she will make sure there are lots of tips for how to do record books and will provide workshops. Sarah suggested that the record book judges have a list provided each year to ensure consistency in judging. Claire said she can easily create something and provide it to the judges.  Claire would be willing to attend club meetings too if that can help. 
This year, Claire said there will be a new county contest: Cake Decorating. The judging sheet and criteria for the contest were passed around. There has been some interest in the past so hopefully 4-H members take advantage of this new class.
Claire was asked if there might be a club or individual interested in forming a garden club in Boardman. Some land may have come available, and OFNP (Oregon Family Nutrition Program) said they would be willing to work with 4-H to make it possible. 

4-H Adventurers are now called Cloverbuds. Cloverbuds are kindergarten through 3rd grade. They are allowed to participate in most 4-H activities, except when it may involve a contest or large animals. There seems to be a lot of interest in this age group this year, so Claire will talk with the Ambassadors to see if they can help put on a workshop. 

Marcie brought up the current county 4-H website and said she would like to see more forms on it. Claire made a note, but mentioned that it is currently being switched over. Once that is finalized, Claire will try and make sure it is updated.

With no other business, the meeting was adjourned by Glaya at 9:30 pm.









