Morrow County 

4-H Leaders Council
July 6, 2009
Members present: Glaya B, Jeannie C, Rita B, Wendy M, Joyce B and guest, Sylvia S, Nancy G, Angie H, Claire S.
Glaya called the meeting to order at 7:00 pm. 

Minutes were read from the previous meeting. With two changes made to the minutes, Rita moved to approve the minutes as changed, with a 2nd from Jeannie. The motion passed.

Treasurer’s Report

In the checking account there is $6,169.39, CDs are $3,238.62 and $3,121.82, plus a time certificate of $5,230 for a grand total of $17,759.83. Claire is still looking to phase a new treasurer into the position. If you or someone you know is interested, please let the 4-H office know. 
Old Business
Glaya and Claire reported on camp. We had a smaller camp than normal, but it was easier in many ways. All in all, it was a great and successful camp. Claire went to Summer Conference again as a chaperone. It is a great camp for older youth and Claire encourages anyone interested should attend. 

The Awards & Recognition Committee is getting ready to start Awards season. We are looking for members again. Wendy said she would be interested as well as Nancy and Angie, who think they can recruit Travis again. 
Record Books will be due this year before exhibiting at fair. They only need to be turned in for the current year and do not need to include pictures at this time. There is plenty of information on how to do your record book on Morrow County’s 4-H website, on CD at the 4-H office, and you can always call Claire for more information or help. Sylvia asked why they were not due in September and Claire said that was at the request of the leaders at one of the last meetings. They would prefer to wait to turn in a completed record book for judging. 
Claire went over the forms that the livestock exhibitors must turn in at weigh-in, which include the Livestock Exhibitor Agreement, Health Form (which includes the COOL), and the Drug Regulations.
New Business
The current officers are President: Glaya Baker, Vice President: Greg Barron, Treasurer: Tami Rietmann, and Secretary: Alita Nelson. Angie moved to slate the officers and table the election to next meeting. Nancy 2nd the motion. Jeannie moved to amend the officers to have Sylvia Sandford as Secretary. The amendment was 2nd by Rita and Wendy. The amended motion passed and the slated officers to be elected at the next meeting: President: Glaya Baker, Vice President: Greg Barron, Treasurer: Tami Rietmann, and Secretary: Sylvia Sandford.
Fair – we are still in need of Snack Shack Day Managers, which are really important this year. Glaya will take Friday, but we are still looking to fill the role for Saturday. Discussion took place on some of the other changes this year for fair, including the fair date and time of the sale. Claire will check with the fair and make sure notices have been sent to newspapers and radios. The Buyer Appreciation Lunch will be at noon on Saturday in the 4-H Annex. Claire is looking for some help with this: people to set-up and help prep the day of, cook the meat before hand, etc. There will also be a senior send-off prior to the auction on Saturday. Just another way to recognize our outgoing seniors since most of them are not able to return for Achievement Night. 
Achievement Night will be held in Ione this year. There was some discussion on whether or not to hold it earlier this year. Now that fair awards are presented at this time, it would be nice to award them a little closer to fair. After a productive discussion and multiple proposed dates, it was decided the Sunday before Veterans Day was best, because of the fewest conflicts. We will also keep it at 4 pm, enough time to hand out awards, eat dinner, and still get home at a reasonable hour. 

Claire mentioned the Leaders Forum coming up in LaGrande in October. It should be a great conference and another way to get new ideas for your meetings. Stay tuned for more information from the state. 

There is also an on-line 4-H leader training in case anyone is interested. Claire will begin to incorporate this into new leader trainings, so if would like to refresh your memory or pick up new things about 4-H, feel free to go through one or all of the four modules in the comfort of your own home. http://oregon.4h.oregonstate.edu/elearning-course
Chris B donated money for a tree and bench in memory of her late husband. The project has been completed at will be recognized and announced during the public Fashion Revue on Wednesday. Please make sure to go look at this wonderful gift when you are at the fair!

We have been approached to participate in a 4-H exchange with a county in Georgia. Claire is looking for 5 – 7, 8th- 11th graders. We would host their group one week during the summer and the following summer we would go there for a week. We would need to notify them and start fundraising soon. If anyone is interested, please contact Claire. She thinks this would be a great opportunity to show off our area and 4-H program. 
Claire brought up some news she just found out about from the state 4-H office. They will be enacting a $25 per member state enrollment fee, due Dec 31st. This is due to the drop in funding at the state level. The fee would be in addition to our county $5 per member fee. Some discussion was held, and the leaders were generally accepting of the new fee. They realized that it was only a matter of time since most other programs are increasing their participation fees as well. Claire would like to have a county-wide fundraiser to raise these new funds instead of having families pay it. The leaders did not like this idea and would rather see the fundraising done at the club level. It is easier to do and usually more successful. Clubs could then pool their funds to pay for their member’s state fees instead of families. It was also mentioned to wait to announce this new proposal until after fair. 

With no other business, the meeting was adjourned at 8:45 pm by Glaya.

Minutes prepared by Claire S, September 16th, 2009.   









