Union County 4-H Horse Leaders Meeting
October 13, 2010

Leaders Present: Carrie Hoofnagle, Courtney Skeen

1) Debrief UCF
e Happy or not happy with judge- members and parents learn either way.
e Still not happy about judging, see handbook for offering “selection” of jumps for warm-
ups.
2) Report on state fair
e Tabled
3) update for Chloe Larvik Memorial Award
e Carrie made a motion to amend the document to say that preference will be given to a
member who has not received outstanding recognition in their project. And that parents
and leaders may submit multiple nominations. Courtney Seconded.
4) Offers for coming year
e At November meeting if no other nominations are given, there will be a continuation of
last year’s officers. Carrie is willing to continue as President, and Courtney willing to
continue as secretary.
e tabled until next meeting.
5) Dates, Times for Horse Project meeting
e County wide Jumping riding meeting Tentative Date: November 7" at Fred’s Arena in
Union. 1pm please feel free to bring an instructor if you want. See Carrie Hoofnagle for
more details.
6) Training topics for leaders & members
¢ Need a touch base meeting with expectations in 4-H program. (Rules/regulations)
7) Yearly Overview of horse program
e Group needs to get more information out there and get program more organized/together.
8) Monthly Happening’s
e Nov. 7 Jumping meeting Fred’s Arena in Union 1pm.
e Nov. 15 Open house 6:00-7:30
e Discussed having a horse therapy presentation, driving club meetings
9) Committee Sign up
e Please remember to sign up on a committee, we need more volunteers.
1%) Next meeting Nov. 17, 6:30 (We are going to switch from the 2" Weds of each month to the
3" Weds of each month.)

NEXT MEETING ADJENDA:

Debrief UCF

Officer Elections

Overview of horse program

Monthly happenings

Horse Program updates: (include Ranch horse updates in this)

Switching of meetings from 2" to 3" weds each month?

Animal Science meeting is quarterly meeting for all animals including horses (no horse monthly meeting
on ANS meeting months)



