4-H Horse Leaders Meeting
11/11/09

Old business

1) Revised horse judging guidelines
a. Finalizing tabled to next meeting
2) Revised grooming contest guidelines
a. Finalizing tabled to next meeting
3) New Contest Guide
a. Major changes to old guide. Get new guide online. Some hard copies at office.
Call Honour and have her print off copies for your club members.
4) PNW clinic
a. Very good clinic. Leaders attending from Union County were Elaine La Rochelle,
Elaine Case, Courtney Skeen and Carol Smith
b. Had 3 tracks with different information. The show management track, apprentice
track, and the judges track.
c. Very educational
d. Be careful to check members bits more carefully for illegal equipment
5) Trail
a. Would prefer to leave in mavericks due to conflicts of fair arena
b. May discuss further in future meetings
6) Chloe Scholarship
a. Briefly described scholarship award/ trophy for good sportsmanship conduct
b. Talk to Ron first
7) Christmas Party reminder
a. Was in newsletter

New Business

1) Ranch horse Project
a. New Program
Need coordinators for it
Need to find resources
* goal™* to preserve ranching tradition
Contests/ projects to do are trail, roping, cow working, ranchmanship, and
working ranch horse
. Would bring more people to the horse program
g. *How to get started- find someone to coordinate and then talk with Deschutes
county how to set up our program/ work with Deschutes.
2) Gaming
a. Would like to bring back more competitions/ practices
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b. Contest at county fair maybe Monday or Tuesday
3) Reining
a. Give more opportunity’s
b. Find someone to help with practicing and the show
4) Horse advancement being revised
a. Leaders need to be more focused and use them.
5) 3 breeding stock weanlings need homes. Contact Pam Kirkland

Next meeting 12/9/09



