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INTRODUCTION  
This Summit brought together OSU Agriculture Extension faculty, famers, buyers, agricultural service 
providers, and some OSU-CAS administrators. Thirty-three agricultural professionals met at OSU’s North 
Willamette Research & Extension Center on April 17, 2019 to identify priority topics for future Extension 
projects that would support Oregon’s Organic Agriculture sector (table 5). Our goal was to provide an 
opportunity for faculty and some stakeholders from around Oregon to meet in person and discuss 
priorities for Organic Extension at Oregon State University. The Summit was a project of the OSU 
Organic Extension Working Group and was funded in part by a grant from OSU Extension.  
 
Summit Objectives:  

1. Identify research, extension, education and policy priorities for commodity groups and key 
topics in Organic agriculture  

2. Identify people interested in following through on identified priorities  
3. Share meeting notes and promote progress on top priorities  
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METHODS:  
We hosted a one-day Organic Extension Summit at OSU-North Willamette Research & Extension Center 
on April 17 with lunch. The program agenda (table 1) started with quick introductions from all 
participants, and included short discussions on four over-arching topics in the morning: 

1. Organic Needs Assessments 
2. Oregon Organic Agriculture Statistics 
3. Online Education 
4. Extension Methods 

 
We planned the morning and afternoon focus groups to facilitate commodity-focused and discipline-
focused discussions.  
 
Table 1. Meeting agenda.  

Time  Topic  Facilitator  

10:00  Welcome, our objectives and methods for this meeting, and short 
introductions from everyone  

Nick and Heidi 
McGowan  

10:45  Flash talks from faculty and stakeholders. <5 min each  
 Garry Stephenson, Needs Assessments   
 Mallory Rahe, Organic Ag Statistics  
 Alex Stone, Organic Ag undergrad certificate and PACE  

Heidi introduce  

11:00  Extension methods discussion   Nick, Garry & Heidi  

11:20  Commodity teams: identify research, extension, education and policy 
priorities, potential team projects, and OSU capacity. Identify 3-4 ideas to 
list on flipcharts. 

Heidi introduce  

12:10  Commodity team reports (2-3 min each). Briefly share 3-4 of your best 
ideas. Answer any clarifying questions from the audience. Make sure these 
ideas are neatly written on a flip chart. 

Commodity team 
coordinators  

12:30  LUNCH & Networking   

1:20  Topical teams: identify cross-commodity research, extension, education 
and policy priorities, potential team projects and OSU capacity. Identify 3-4 
ideas to report on to the whole group. 

Heidi introduce  

2:30  Topical team reports (2-3 min each). Briefly share 3-4 of your best ideas. 
Answer any clarifying questions from the audience. Make sure these 
ideas are neatly written on a flip chart. 

Topical team 
coordinators   

2:50  Identify themes related to Extension methods and project topics  Nick, Garry, Heidi  

3:00  Everyone put their stickers on the flipcharts by any project 
ideas they’re interested in working on. 

Heidi introduce  

3:30  Thanks and next steps and outcomes  Nick and Heidi  

4:00  Adjourn    

  
Participants broke out into different focus groups before and after lunch (table 2) based on their 
choice. Morning discussion groups focused on specific commodities, and afternoon discussion groups 
focused on specific disciplines or topics. Each discussion group had a designated OSU facilitator (tables 3 
and 4).   
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Table 2. Focus groups. 

Commodity Team Focus Groups  Topical Team Focus Groups  

Vegetables and specialty seed  Insect and disease management  

Grains, potatoes and seed  Weed management  

Perennial crops  Soil health and nutrient management   

Livestock and pasture  Genetics and breeding  

Economic impacts and policy  Food systems and economics  

  
Table 3. Commodity team coordinators. 

Topic  Coordinator  

Vegetables and specialty seed  Alex Stone  

Grains, potatoes and seed  Clare Sullivan  

Perennial crops  Javier-Fernandez Salvador  

Livestock and pasture  Jenifer Cruickshank  

Economic impacts and policy  Lauren Gwin  

  
Table 4. Topical team coordinators. 

Topic  Coordinator   

Insect and disease management  Alex Stone  

Weed management  Heidi Noordijk  

Soil health and nutrient management   Clare Sullivan  

Genetics and breeding  Brigid Meints   

Food systems and economics  Lauren Gwin    

  
During each focus group meeting, the facilitator led the conversations to identify high priorities for short 
to medium term projects (i.e. 1-3 years). They listed high priority projects on flipcharts. After each focus 
group session, the group facilitators briefly summarized their group findings, and we posted all of 
the flipcharts on the walls of the meeting room. At registration, we gave every participant about 20 
small stickers with their name printed on them. After the afternoon focus groups we 
gave participants time to mingle and look at all ten flipcharts. We asked them to put their name sticker 
next to projects they would like to work on. Project ideas identified during focus group discussions and 
people interested in those projects are listed in Focus Group Notes (pp 5-13).  
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PARTICIPANTS  

Table 5. Participants  

1st name Last name Affiliation Email 

Heidi McGowan East Consulting & Associates heidi@hbsaa.com  

Jenifer Cruickshank OSU Animal & Rangeland Science Jenifer.Cruickshank@oregonstate.edu  

Mallory Rahe OSU Applied Economics No longer at OSU 

Sam Angima OSU College of Ag Sciences Sam.Angima@oregonstate.edu  

Joyce Loper OSU College of Ag Sciences Joyce.Loper@oregonstate.edu  

Lauren Gwin OSU Crop & Soil Science Lauren.Gwin@oregonstate.edu  

Brigid Meints OSU Crop & Soil Science Brigid.Meints@oregonstate.edu  

Ray Qin OSU Crop & Soil Science ruijun.qin@oregonstate.edu  

Melissa Scherr OSU Crop & Soil Science melissa.scherr@oregonstate.edu  

Garry Stephenson OSU Crop & Soil Science garry.stephenson@oregonstate.edu  

Clare Sullivan OSU Crop & Soil Science Clare.Sullivan@oregonstate.edu  

Dan Sullivan OSU Crop & Soil Science dan.sullivan@oregonstate.edu   

Annie Allen OSU Horticulture No longer at OSU 

Nick Andrews OSU Horticulture nick.andrews@oregonstate.edu 

Kristie Buckland OSU Horticulture kristine.buckland@oregonstate.edu  

Javier Fernandez-Salvador OSU Horticulture Javier.F-S@oregonstate.edu  

Scott  Lukas OSU Horticulture scott.lukas@oregonstate.edu  

Marcello Moretti OSU Horticulture marcelo.moretti@oregonstate.edu  

Jim  Myers OSU Horticulture James.Myers@oregonstate.edu  

Heidi Noordijk OSU Horticulture Heidi.Noordijk@oregonstate.edu  

Sara Runkel OSU Horticulture Sara.Runkel@oregonstate.edu  

Lane Selman OSU Horticulture laneselman@gmail.com  

Alex Stone OSU Horticulture Alex.Stone@oregonstate.edu  

Nik Wiman OSU Horticulture nik.wiman@oregonstate.edu  

TJ Hafner AgriCare, Inc. tjhafner@agricare.com  

Anne Berblinger Gales Meadow Farm meadow@coho.net  

James Henderson Hummingbird Wholesale james@hummingbirdwholesale.com  

Maryclair Birkemeier Meridian Orchards meridianorchardsinc@gmail.com  

Del Blanchard Myrtle Creek Farm del@global-support.us  

Sarah Brown Oregon Tilth sarah@tilth.org  

Chris Schreiner Oregon Tilth chris@tilth.org  

David Lively Organically Grown Company Dlively@OrganicGrown.com  

Mike Neubeck Organically Grown Company MNeubeck@organicgrown.com  

Jim  Bronec Praying Mantis Farm JBronec@canby.com  
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FOCUS GROUP NOTES 
 

COMMODITY FOCUS GROUPS 
 

Vegetables and Specialty Seeds: facilitated by Alex Stone 

Project Idea  Extension Method  Interested People  

Symphylan   Consolidate resources in one place.  

 Jon Umble and long-term farmers (webinar)  

 Variety trialing-other management (ask Jon 
about next steps in management)  

 Early detection  

Nick Andrews  
Anne Berblinger  
Jim Myers  

Weed management, 
especially on large acres and 
in eastern Oregon 

 Seed bank management  

 Aggregate info in on place (new research)  

 How to make cultivator work  

 Webinars of videos of farmers showing in 
detail how to make a cultivation system 
work.  

Scott Lukas  
Ray Qin  
Clare Sullivan  
Sara Runkel  

Soil Health Assessment: 
Physical Properties and Tillage 
decisions  

 Policy-soil health legislative initiative.  

 Decision tool  

 Videos  

 Consulting soil scientists for physical site 
assessment chemistry 5-foot deep.  

Nick Andrews  
Jim Bronec  
Scott Lukas  
Chris Schreiner  
Ray Qin  
Kristie Buckland  

Variety Trials throughout all 
of Oregon  

 Educational farms   

 Food Bank farms  

 School Gardens  

 Master Gardeners  

 Field Days  

Nick Andrews  
Del Blanchard  
David Lively  
Sara Runkel  
Mike Neubeck  
Clare Sullivan  
Heidi Noordijk  
Ray Qin  
Jim Myers  
Lane Selman 
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Grains, Potatoes and Seed: facilitated by Clare Sullivan  

Project Idea  Extension Method  Interested People  

Optimal seed bed prep and 
mechanical cultivation in 
cereal grains.  

 Applied research with different 
tine weeders.  

 Field day  

Brigid Meints  
Jim Bronec  
Clare Sullivan  
 

Grain yield difference based 
on soil copper levels 
(Klamath)  

 On-farm field trials in conjunction with soil 
tests 

James Henderson  
Del Blanchard  
Brigid Meints  
 

Organic seed production for 
potatoes and grains  

 Survey of current seed sources and grower 
needs.  

 Identification of markets 
 

Sarah Brown  
Brigid Meints  
  

Economically feasible soil 
fertility for larger-scale crops, 
related to crop rotation.  

 Synthesis of info out there.  

 Survey successful growers.  

 Long-term research trials.  

Ray Qin  
Brigid Meints  
Clare Sullivan  
 

 
 
Perennial Horticultural Crops: facilitated by Javier Fernandez-Salvador 

Project Idea  Extension Method  Interested People  

Fertility:  
Cost of inputs  
*K high (management 
options)  

Organic management nutrients and fertility 
guide.  

Maryclair Birkemeier  
Nik Wiman  
Ray Qin 
 

Soil Health: 
diagnosis/measurement tool  

 Research to be able to quantify 
activity/productivity.  

 Interpretation  
 

Marcello Moretti  
Nik Wiman  
Ray Qin  

Weed Management (labor) Sucker and weed control in row research 
then dissemination 
 

Marcello Moretti 

Integrated Pest Management  Blueberries: Mummy berry 

 Spotted Wing Drosophila 
 

Nik Wiman  
James Henderson  
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Livestock and Pasture: facilitated by Jenifer Cruickshank 

Project Idea  Extension Method  Interested People  

Hemp as livestock feed Research trials Sam Angima 
Scott Lukas 
 

Livestock feed as rotational 
crop for vegetables 

Enterprise budget development Jim Bronec  
Brigid Meints  
 

Organic pasture 
establishment and 
renovation  

Synthesis of existing info  Sarah Brown  
Garry Stephenson  
Jenifer Cruickshank  
Sam Angima  
 

Voles in pastures and 
elsewhere  

Research and review of what is known (what 
other cropping systems have vole problems?)  

Scott Lukas  
Nick Andrews  
Jenifer Cruickshank  
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Economic Impacts and Policy: facilitated by Lauren Gwin 

Project Idea  Extension Method  Interested People  

Labor management 
education: different 
approaches, regulations, 
insurance, human resources 
management   

 Scale specific, start with 1-10 employees  

 Peer-to-peer farmer exchanges  

 Extension write fact sheets, do needed 
research (e.g. labor requirements)  

 Then together identify policy implications 
and changes needed.  
 

Sara Runkel  
Sarah Brown  
Ray Qin  

 Document changed 
landscape of organics at 
retail: 2015-2017. 

 Need for 
differentiated Oregon 
markets (mid-scale), our 
uniqueness (profitability 
plunge)  

 Interview growers, distributors and others in 
value chain.  

 Analyze public data (census, organics) and 
check with growers, distributors and others 
in value chain.  

 Facilitate conversations about different 
strategies (products, markets, brand)  
 

Mallory Rahe  
Chris Schreiner  
David Lively  
Annie Allen  

 Econ impact assessments 
(to use with legislators to 
prompt public investment)  

 “Hot Spots” report for 
Oregon  

 Economic impact of organic 
farm to retail (State 
and County data)  

 Implan-style   

 Jobs, Money, Growth  

 What convinces legislators and other 
decision-makers?  

 Talk to organic industry and policy 
advocates  

 Adapt and localize national data  

 Collaborative research with Implan.   

Mallory Rahe  
Chris Schreiner  
David Lively   
Kristie Buckland  
  

 Long-term leases to 
incentivize building soil 
(etc.)  

 What models are available?  

 What would encourage 
landowners?  

 Explore existing lease models and case 
studies.  

 Talk to landowners and farmers who lease 
land what would work or not work for 
them.  
 

Ray Qin  
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TOPICAL FOCUS GROUPS 
 

Insect and Disease Management: facilitated by Alex Stone 

Project Idea  Extension Method  Interested People  

Develop Organic Pest 
Management Strategic Plans 
with OSU-Integrated Plant 
Protection Center  

Convening PMSP (publication)  TJ Hafner  
Melissa Scherr  
Nick Andrews  
Kristie Buckland  
Maryclair Birkemeier  

Aggregate and synthesize 
available information about 
efficacy of organic insect and 
disease management 
materials.  

 Searchable from Organic Extension website 

 Original research 

 Summaries by product and crop or cropping 
system 

Alex Stone  
Nick Andrews  
Brigid Meints  
  

Materials retreat with 
industry  

 Convene experts on organic pest 
management materials and their efficacy 

 Make shared information publicly available 
via an Organic Extension website  

  

Melissa Scherr  
Alex Stone  
Nick Andrews  
James Henderson  
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Weed Management: facilitated by Heidi Noordijk 

Project Idea  Extension Methods  Interested People  

Equipment, bed preparation 
and cultivation. What to use 
and when. Crop specific 
information.  

 Field days  

 Weed ‘em and reap 2020  

 Case studies  

 Videos  

 Farmer to farmer visits and discussions 

Del Blanchard 
Nick Andrews 
Scott Lukas 
Sara Runkel 
Clare Sullivan 
Garry Stephenson 
Ray Qin 
Heidi Noordijk 
Jim Bronec  
Kristie Buckland  
 

Economics of various weed 
management techniques  

 Data collection and analysis  

 Extension Publication  
  

Sarah Brown  
Jim Bronec  
Marcello Moretti  
Scott Lukas  
 

Crop time models for 
predicting weed seed 
development 

 More accessible and user friendly for 
growers.  

 Photos of weed stages  

  

Organic mulches for weed 
management   

 Fact sheet with synthesis of information  

 Webinar  

Sarah Brown  
Scott Lukas  
Sara Runkel  
Dan Sullivan  
  

 Holistic weed management 
strategies  

 Rotations, equipment, 
tillage depth  

 Farm visits, case studies, videos, equipment 
demos, farmer interviews and sharing field 
days.   

 Farmer to farmer exchanges 
 

Sarah Brown  
Garry Stephenson  
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Soil Health and Nutrient Management: facilitated by Clare Sullivan 

Project Idea  Extension Methods  Interested People  

Nutrient balances in soil 
related to organic 
amendments  

 Increase education of issue in Oregon 
related to high price of N.  

 Creation of FAQ for specific situations (high 
P, high K, high pH)  

 Cover crop education  

Sarah Brown  
Ray Qin  
Jim Bronec  
Dan Sullivan  
Clare Sullivan  
Maryclair Birkemeier  

Foliar feeding vs. soil fertility   Product evaluation  

 Specific fact sheet with scenarios  

 Consolidate recent information  

 Produce safety guidelines  

Ray Qin  

Soil health database at OSU   Who is doing what at OSU related to soil 
health?  

 Some standard measurements for faculty 
research and extension projects  

 Database of soil health measurements  

Ray Qin  
Clare Sullivan  
Sam Angima  
Kristie Buckland  

Consolidation of OSU 
information to be easily 
accessible to growers  

 Cross-department agreement on 
publications and sharing  

 Make sure only current publications are 
online  

  

Demonstrate economics, 
yield and crop quality effects 
of ‘soil health’ practices  

 Field trials and enterprise budgets  

 Soil borne pathogen suppression  

Sarah Brown  
Del Blanchard  
Ray Qin  
Kristie Buckland  
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Genetics and Breeding: facilitated by Brigid Meints 

Project Idea  Extension Method  Interested People  

Modern Organic Breeding 
Awareness Campaign  

 Social media  

 Website  

 Partner media (public  

 Breeder “baseball” carSds  

 CBN  

 Farmer and science conferences  

 Seed companies  

 Food and farm ‘influencers’  

 Video  
 

Sarah Brown  
Lane Selman  
Brigid Meints  
James Henderson  
Jim Myers  
Jenifer Cruickshank  
Annie Allen  

Genetics by 
environment interactions 
impacting flavor, quality and 
nutrition  

 On-farm trials  

 Culinary Breeding Network  

 Food Scientists at the OSU Food Innovation 
Center   

 Field Days  

 Conferences  

Del Blanchard 
Anne Berblinger 
Lane Selman 
James Henderson 
David Lively 
Mike Neubeck 
Brigid Meints 
Jim Myers 
Kristie Buckland 
Ray Qin  
  

Breeding for seed-borne 
disease resistance  

 Applied research  

 Field Days  

 Conferences   

 Extension Publication on management and 
variety availability    
 

Lane Selman  
Brigid Meints  
Jim Myers  

Statewide organic trialing 
network  

 On farm trials  

 Demonstrations  

 Workshop  

 Better management on research stations  

Sarah Brown 
Del Blanchard 
Sara Runkel 
Jim Myers 
Mike Neubeck 
Lane Selman 
Brigid Meints 
Heidi Noordijk 
Ray Qin 
Nick Andrews 
Clare Sullivan  
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Food Systems and Economics: facilitated by Lauren Gwin 

Project Idea  Extension Method  Interested People  

Continue pack house project  
 

 Education and training for farmers to “bring 
ideas home” to their farm 

 Sample plans, estimated costs and financial 
strategies  

 Work with Nick and Heidi to develop 
Extension methods  

Mike Neubeck  
Sara Runkel  
Heidi Noordijk  
Nick Andrews  
  

Alternative land tenure 
arrangements because of 
cost of land  

Connect with access to land working 
group/RFC-FPP to share info and stories 
more broadly  
 

  

Climate Change: 
True costs and benefits of 
organic production in 
Oregon  
  

 Track national effort on this 

 Outreach to growers 

 Educate public/buyers  

 Help new growers  

Sarah Brown 
Chris Schreiner 
David Lively 
Brigid Meints 
Kristie Buckland 
Ann Berblinger  
 

Continue KWICTG project 
 

 Roll out enough grower to develop 
benchmarks  

 Cost study cohorts curriculum   

 Work with Tanya Murray (Oregon Tilth)  
 

Sarah Brown  
Chris Schreiner  
Mike Neubeck  
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NEXT STEPS 
Volunteer to lead or help coordinate a project:  
Summit participants identified many project ideas during the focus group discussions. Some were new 
ideas, and others are already ongoing. None of these projects will get off the ground or expand without 
leadership or coordination. Please let Nick know if you are willing to lead or help coordinate a new 
project, or include other interested people in an existing project identified at the Summit.  
 
OSU Organic Extension website: 
The OSU Organic Extension Working Group is planning to develop a content rich webpage for clients 
interested in contacting OSU faculty working on Organic Agriculture, accessing OSU Organic Agriculture  
resources, and learning about current OSU projects supporting Oregon’s Organic Agriculture sector.   
 
Feedback on the 2019 OSU Organic Extension Summit: 
If you have any feedback about the 2019 Summit or the Organic Extension Working Group, please 
contact nick.andrews@oregonstate.edu. We want to know whether the Summit helped form new 
partnerships or projects. 
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APPENDIX 1. ORGANIC NEEDS ASSESSMENTS SLIDES: Garry Stephenson 
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APPENDIX 2. ORGANIC AGRICULTURAL STATISTICS: Mallory Rahe and Teagan Moran 
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APPENDIX 3. ONLINE EDUCATION SLIDES: Alex Stone 
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APPENDIX 4. EXTENSION METHODS SLIDES: Garry Stephenson and Nick Andrews 
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2019 Organic Extension Summit Report compiled by Nick Andrews and Anna Allen 

OSU Organic Extension Program 

Nick.andrews@oregonstate.edu 

503-913-9410 
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