
Operation Excellence:  
Eastern Oregon 4-H Volunteer Boot Camp 

BMCC Pendleton – Science & Tech Building 

February 23, 2019 

 

 
8:30 am   Registration Opens 
 

9:00-9:20am  Welcome/Ice Breakers 
 

9:20-10:00am Keynote Address – Natalie Kinion 
 

10:10-11:00am Session 1 
 Dread your business meetings no more!   
 Reviving Civility 
 Perfecting Presentations!  
 We Go Together: Inclusivity in your 4-H Program 

 

11:10-12:00am Session 2 
 Demystifying Record Books  
 County 4-H Associations: Bylaws, Committees, Term Limits…OH MY!  
 FCS Classic 
 Marbled Meat: Teaching Livestock Judging Skills   

 

12:10-12:40pm LUNCH PROVIDED in the Student Union - Pioneer Hall 
 

12:40-1:20pm 4-H Family Feud 
    

1:30-2:20pm Session 3 
 Demystifying Record Books   
 Staying Safe in the Green: 4-H Financial Matters! 
 Foods, Clothing and Expressive Arts Updates   
 Google Like a Pro! Animal Science resources made easy! 

 

2:30-3:20pm Session 4 
 Let Youth Lead!  
 Adult to Adult Bullying: Just Say NO! 
 Understanding Teens: A gateway to positive youth development  
 How to Teach Outdoor Cooking to Kids  

 
3:30-4:00pm Closing Session 
 

 

  



 

Session 1 – 10:10am-11:00am 
 

Dread your business meetings no more!                                   Claire Sponseller 
Business meetings are a necessary part of 4-H each year, but do you find yourself running out of ways to 
make it exciting? Join us to bring back life and learning to those business meetings! From roll call, to voting, 
to parliamentary procedure, there are many ways to get the results you need, but have fun doing it. With 
more than one way to do things - come pick up tricks to make those options possible for you and your club!  

Reviving Civility                       Roberta Lundeberg 

There is growing recognition that civility is necessary for individuals and organizations and that we need to 
be teaching discussion skills to our youth. Join us to learn techniques for talking civilly with those who think 
differently and how civility leads to positive youth development. 

Perfecting Presentations!                               Deb Warnock 

Come learn how to put together an award-winning presentation! 4-H Members can compete in four different 
types of communication contests. You will learn how to make your topic engaging, how to use visual aids and 
some tips that will make it shine! 

We Go Together: Inclusivity in your 4-H Program                           Anna Browne 
Come rock your perspectives on participation! Learn ways to serve and engage new 4-H audiences and 
members. Meet the needs of under-served populations and explore opportunities to involve everyone.  

 

Session 2 – 11:10am-12:00pm 
 

Demystifying Record Books                     Roberta Lundeberg 
Records do not have to be an unmanageable and unpleasant task. In this session, you will learn why records 
are important, what records are needed, how to fill them out properly, and some techniques to make the 
whole job easier and even fun.  

County 4-H Associations: Bylaws, Committees, Term Limits…OH MY!               Marilyn Lesmeister 
Come! Ask questions! Do you know the purpose and structure of your County 4-H Association?  Learn more! 
Would you like to ‘Make the Best Better’ within the culture of County 4-H Associations? Receive a bag of 
tools to enhance its function. Share ideas. Get ready to be part of valuable change, to Make the Best Better, 
within your County 4-H Association. 

FCS Classic                                   Lynette Black 
National Contests are not just for livestock members! Curious about the opportunity for your Family and 
Consumer Science members to participate in a National event?  This class introduces you to the five contests 
that make up the National FCS Classic, and shares how your members can qualify to represent the Oregon  
4-H program at the National event held in Denver, CO.   

Marbled Meat: Teaching Livestock Judging Skills                          Erin Heideman 
Preparing your 4-H club members for livestock judging at the county fair can be hard. Learn some quick and 
easy ways to help your members be more competitive! Session will include how to develop oral reasons, 
videos to share with the club for practice, and ways to deliver information to get your kids towards the top 
of the judging list. 

 



Session 3 – 1:30pm-2:20pm 
 

Demystifying Record Books                      Roberta Lundeberg 
Records do not have to be an unmanageable and unpleasant task. In this session, you will learn why records 
are important, what records are needed, how to fill them out properly, and some techniques to make the 
whole job easier and even fun.  

Staying Safe in the Green: 4-H Financial Matters!                 Marilyn Lesmeister 
Do you have the knowledge and tools to put the golf ball on the green – and the money safely in the bank? 
There are guidelines to help clubs and committees manage funds and other assets safely to protect 
individuals, members and the organization.  Get out your scorecard to compare points with the experts! See 
checklists and take home resources to help you apply good financial practices.  Now is the time to help your 
4-H group stay safe and in the green. 

Foods, Clothing and Expressive Arts Updates                            Lynette Black 
Change is in the air! There is one thing we can count on in life and that is change. In our continuing efforts to 
meet the needs of all aspects of exhibiting at fair, changes to exhibiting at State Fair have been made. This 
class will review those modifications as well as introduce new future opportunities for you and your 
members.  

Google Like a Pro! Animal Science resources made easy!                                Claire Sponseller 
Want to teach animal science topics, but not sure how? Participants will learn not only the basics of what to 
teach, but how to keep those interesting and different each year. Also, learn how to search for different 
activities that you can use at your club meetings, from videos to quizzes to jeopardy! Join us to learn how to 
make the best use of your time and the 4-H animal science resources out there! 

 

Session 4 – 2:30pm-3:20pm 
 

How to Teach Outdoor Cooking to Kids                               Cindy Brown 
Learn why and how to teach outdoor cooking to kids.  Come learn how outdoor cooking teaches valuable life 
skills to children/teens and why that is important for today’s youth.  Participants will learn how to address a 
variety of outdoor cooking challenges, and see how planning, organization and flexibility is key to successful 
outdoor cooking with kids.  Finally, participants will get hands-on experience with a variety of outdoor 
cooking techniques and equipment while sampling some yummy food, too. Dress Warm! 

Let Youth Lead!                       Roberta Lundeberg 
Leadership development is a cornerstone of the 4-H program. Learn how you can teach leadership skills to 
your members to have them lead club meetings and become club officers. 

Adult to Adult Bullying: Just Say NO!                       Marilyn Lesmeister 
‘Boot Camp’ brings visions of bullying behavior!  But at 4-H Boot Camp, attend this workshop to get valuable 
tools for changing bullying behavior in groups, reducing opportunities to become a victim, and/or being an 
ally for someone who is being bullied. Saying NO to bullying is everyone’s responsibility. We will talk about 
how to work together for safe, healthy and productive adult interaction.  

Understanding Teens: A gateway to positive youth development                         Lynette Black 
The adolescent years are an amazing time of growth for young people; including brain development. Events 
and occurrences that happen in the years before and during adolescence greatly affect their long-term 
mental and physical health. Learn how you, a caring adult in their lives can positively impact their lives 
through intentional programing and by being in their lives. 


